Agenda and Report of Club Visit by Zone Chair
Lions Club of  …………………………	Visit date  …./…./…
This agenda should be forwarded to the club two weeks before the visit.			
Zone chair will discuss and mark this agenda at the meeting, then forward ASAP as below.

GOALS		The Club President has set and shown me the goals for the year?	..........

SERVICE
· This club is actively engaged in service activities.					..........
· This club is actively engaged in fundraising activities.					..........
· The funds raised are being applied to projects and/or Lions Foundations?		..........
· The club service activities are reported on Lion Portal?  (Important / help needed?)	..........
Lions Club of  ………………last reported  ………

MEMBERSHIP	Has the club developed a membership plan that includes: -
· 									Retention		..........	
· 									Recruitment		..........	
· 									Rejuvenation		..........	
Zone Chair will provide the following forms for the club: -
· A current Membership Application
· A Sponsor Check List to be used in conjunction with the Membership Application
· If needed the Zone Chair will explain why it is important to use them.
O  The Club was already using them		O  The Club will use them from now on.


LEADERSHIP	How many years has each of the Club’s senior officers held their positions?
President - ……….	Secretary - ……….	Treasurer - ……….	Membership Chair - ……….

· Does the club have a succession plan?  - ……….	

· This year ………. Club members attended the Club Officer Training.  

· How can Club Officer Training be improved?	…………………………………………………
………………………………………………...........…………………………………………………

Who looks after the Club Facebook and/or other social media.	.................................

GREAT IDEAS YOUR CLUB HAS DISCOVERED AND WOULD LIKE TO SHARE!
…………………………………………………		………………………………………………
…………………………………………………		………………………………………………

ZONE CHAIRS COMMENTS.
…………………………………………………		………………………………………………
…………………………………………………		………………………………………………

Remember: Lions publications eg-Your Club – Your way  and many others.
They are listed together on Lions International website in the “Guiding Lion” section.
Zone Chair will leave a “Cheat Sheet” copy that contains contact information and explanation.
Please email this report within one week of the Club visit to:
* Club - President and Secretary	* District Global Action Team – gat@lions201n1.au
Up dated July 2026
