Club Visit by Zone Chair - Agenda Cheat Sheet

Zone Chairs agenda notes to discuss and leave with club. 

GOALS		Presidents who set and write down goals, achieve!

SERVICE	Discuss projects.  What does the community need and want?
			Fundraising becomes a Community Service when the funds are applied.

Your Global Service Team Coordinator (GST) is Lee Rodger.  For help or ideas or if your club is having difficulty reporting Lee may be able to visit your club in person, by phone or in virtual form!  

Contact Lee: -	☎️ 0428603993		📧 lee.rodger@lions201n1.au	


MEMBERSHIP

IMPORTANT – Zone Chair provides copies of the current
· Membership Application
· Sponsor Check List.

And confirms that this club is using these forms.  The Zone Chair will ask if there is anyone who does not understand why these updated Membership Applications and Sponsor Check Lists are so important?

The following is available if Lions are confused -

We have a very worrying problem.  Half - 50% - of our newly recruited members, leave Lions before the end of their first year.  The way we have been looking after our new members is failing.  Our old approach is broken.  It is too late to fix it.  We need a new way. 

New members today will not wait to learn Lion’s ways as they did in the past.  If they are going to join, they insist on doing so right away.  This means that new member sponsors must work harder than before.  

One way of addressing some of these worries is by using the modified Application for Membership and The Sponsor Check List.

The Check List shows them how and the four points on the Membership Application tell the sponsor about the responsibility they are accepting: -

Sponsors acknowledgment:
· In proposing this candidate for membership, I commit to assisting him/her to become an active member in support of Lions Clubs International’s purposes and ethics.
· I will mentor this candidate and guide him/her in Lions.
· I have explained our motto “We Serve” and that in joining a Lions Club we take on our motto as a commitment.
· I have explained the cost of Membership/Administration fees, how much, when they are paid and to whom.
· Signature:  .......................


For membership information, support material and shared ideas
Global Membership Team Coordinator (GMT)
go to Cabinet Directory – Lions District 201N1
	


LEADERSHIP		Clubs that rotate senior positions spread the knowledge.  
				All members are involved in learning about and running their club.

There are learning opportunities for new and experienced Lions.
  
Ask our Global Leadership Team (GLT) coordinator

Go to Cabinet Directory – Lions District 201N1

* Lions Booklets such as: - 
Your Club, Your Way!	Just Ask!	Young Adult Recruiting,	Club Quality Initiative.

AND many more - are available to view online.

The easiest place to find them is in the “Guiding Lion” section of Lions International website.  


From the agenda sheet – some notes.

· PUBLICITY / CLUB WEBSITE / SOCIAL MEDIA






· GREAT IDEAS YOUR CLUB HAS DISCOVERED AND WOULD LIKE TO SHARE!








· Other Notes: -
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